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CHOW DOWN ON GROOVY GRANOLA

HLSSLH CKRZ UHSODFHV "ODE FUHDWHG VQDFNV" ZLWK QDWXUDO DQG ORFDOO\ VRXUFHG LQJUHGLHQWV.
B\ KDWH LHLEVOH

Entrepreneur
VDOHULH JHQQLQJV

T\pe of Business
AOO-QDWXUDO JUDQROD VQDFN IRRGV 

Business Information
HLSSLH CKRZ NDWXUDO FRRGV
P.O. BR[ 15237
LHQH[D, KS 66285
(913) 254-3580
ZZZ.KLSSLHFKRZJUDQROD.FRP

Quote
"IW'V DERXW EDODQFLQJ. I'YH EHFRPH YHU\ HIILFLHQW ZLWK HYHU\WKLQJ."
VDOHULH JHQQLQJV 

LRYH DQG FRQFHUQ IRU DQRWKHU'V KHDOWK FDQ SURPSW SHRSOH WR GR D ORW RI WKLQJV. IQ VDOHULH JHQQLQJV' FDVH, WKRVH
IHHOLQJV OHG WR WKH EXLOGLQJ RI D VXFFHVVIXO EXVLQHVV. 

WDWFKLQJ KHU ER\IULHQG SDFN KLV OXQFK IRU ZRUN RQH GD\, JHQQLQJV ZDV, TXLWH IUDQNO\, DSSDOOHG DW WKH OLVW RI
LQJUHGLHQWV OLVWHG RQ WKH EDJ RI WKH VQDFN KH LQFOXGHG. 

"I GLGQ'W UHFRJQL]H DQ\ RI WKHP" VKH VDLG."I UHDOL]HG HYHU\WKLQJ DERXW LW KDG EHHQ FUHDWHG LQ D ODE. I WROG KLP, " TKLV
LV ILQH IRU WRGD\, EXW I ZLOO PDNH \RX VRPHWKLQJ HOVH IRU WRPRUURZ.'

JHQQLQJV, ZKR ZDV ZRUNLQJ IRU D FRPPHUFLDO UHDO HVWDWH ILQDQFH FRPSDQ\, KDG DOUHDG\ EHHQ TXHVWLRQLQJ KHU OLQH RI
ZRUN ZKHQ VKH PDGH KHU ILUVW EDWFK WKDW QLJKW RI ZKDW ZRXOG EHFRPH HLSSLH CKRZ. 

BHLQJ LQYROYHG LQ VRPH RI WKH ODUJHVW FRPPHUFLDO IRUHFORVXUHV LQ WKH FRXQWU\ IRU WKH SDVW FRXSOH RI \HDUV ZDV
GUDLQLQJ ERWK SK\VLFDOO\ DQG HPRWLRQDOO\, IRU JHQQLQJV. 

"I'G UHDOO\ VWDUWHG TXHVWLRQLQJ P\ FDUHHU SDWK," VKH VDLG. "WDV WKLV ZKDW I ZDQWHG WR GR, RU ZDV I LQWHUHVWHG LQ
SXUVXLQJ VRPHWKLQJ VPDOOHU ZKHUH I FRXOG KDYH D PRUH LPPHGLDWH LPSDFW ZLWK SHRSOH.

"I WKRXJKW, "MD\EH WKLV LV P\ RSSRUWXQLW\.

HHU ER\IULHQG ORYHG WKH JUDQROD JRRGLHV VKH SDFNHG IRU KLP DQG VWDUWHG VKDULQJ WKHP ZLWK IULHQGV DQG FR-ZRUNHUV,
ZKR EHJDQ RUGHULQJ WKHLU RZQ. 

BXW LW ZDV WKLV SDVW VXPPHU WKDW LW EHFDPH FOHDU D EXVLQHVV ZDV EHLQJ ERUQ IURP KHU NLWFKHQ. 

Dean & Deluca

JHQQLQJV ERXJKW D VSRW DW WKH OYHUODQG PDUN FDUPHUV' MDUNHW DQG EXVLQHVV ERRPHG. 

"IW ZDV RXU ILUVW WLPH WR VHOO QRW WR IDPLO\ DQG IULHQGV," VKH VDLG. "IW ZDV H[FLWLQJ WR VHH FXVWRPHUV FRPH EDFN ZHHN
DIWHU ZHHN."

HHU ELJJHVW EUHDN WR GDWH FDPH IURP D FKDQFH PHHWLQJ ZLWK D ORFDO IRRG ZULWHU VKH PHW DW DQ OYHUODQG PDUN
CKDPEHU RI CRPPHUFH PHHWLQJ. 

"WH VDW QH[W WR HDFK RWKHU, WDONHG, DQG VKH ZDV H[FLWHG DERXW WKH SURGXFW. SKH VDLG, " I FDQ'W ZDLW WR LQWURGXFH
\RX WR VRPH SHRSOH. "

"SRPH SHRSOH" LQFOXGHG WKH JHQHUDO PDQDJHU RI WKH ORFDO DHDQ & DHLXFD, ZKR FDOOHG JHQQLQJV WKH IROORZLQJ

PRUQLQJ. B\ WKH WLPH JHQQLQJV ILQLVKHG KHU PHHWLQJ ZLWK KLP, HLSSLH CKRZ ZDV VODWHG IRU VDOH QRW MXVW ORFDOO\, EXW
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morning. By the time Jennings finished her meeting with him, Hippie Chow was slated for sale not just locally, but
nationally. 

Needless to say, Jennings was a bit taken aback by the offer and had to think about it for a bit to determine just
how she'd be able to produce what the gourmet grocers' customers' both in stores and online' would need. 

"We were working out of a rented kitchen at the Douglas County Fairgrounds (in Lawrence), because we could rent
it by the day," she said. 

The company still works out of that kitchen, fulfilling the needs of customers who can find the treats at Dean &
DeLuca and Foo's Frozen Custard, another early wholesale customer.

Natural Wa\ 

At about the time Jennings made the first Hippie Chow for her boyfriend, sheâ¼™d taken a keen interest in natural
foods and learning about where our food originates. When she began combing recipes and putting together the
granola snacks, she was determined to keep them all-natural. Today, ingredients are sourced from as close to
home as possible. Oats come from a mill in Marienthal, Kan., honey from Spring Hill, Mo., and pecans from
Nevada, Mo. 

Currently there are three varieties of Hippie Chow available: original, peanut butter and chocolate. Jennings is
hoping to add seasonal options soon. She's also looking for a permanent, larger production facility and has plans to
add some employees. 

She's still working her "regular" job and tending to Hippie Chow in the evenings and on weekends, along with an
ever-increasing band of family and friends willing to volunteer their time. 

Jennings also has been working on the business side of things. Already working on an MBA at Rockhurst
University, earlier this year she took a class at the Small Business Development Center at Johnson County
Community College and enrolled in FastTrac at the Ewing M. Kauffman Foundation. 

Not having a food background, she's turned to the Internet to do research and to local experts for mentoring and
assistance. 

"Basically, anyone who will give me five minutes, I try to learn as much as I can from them,"she said. 

The biggest change she's seen in her life since she started the business is that "time and sleep are at a premium,"
she said. "It's about balancing. I've become very efficient with everything." 

Kate Leibsle is a writer for KC Small Business maga]ine. kleibsle@ithinkbigger.com
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